Most job functions within an ERP
Project are a mix of teamwork, col-
laboration, and individual effort.

Maximizing resources on projects is the
key to delivering solutions on time and
within budget.

Tools and technologies have advanced
the ability for teams to work in a
virtual environment utilizing online
communication software to enable
remote work efforts.

Training Development activities on ERP
Projects is an area of opportunity for a
more efficient use of time, money, and
resources.

A blend of onsite and offsite work
effort ensures “face time” to establish
key working relationships, while provid-
ing a maximum use of time by eliminat-
ing unproductive travel time from a
typical work week.

Shirley Hollywood & Associates pro-
vides a realistic remote Training

Development solution to maximize

effort and minimize cost

SHA Remote Training Development
achieves efficiency through:

« Lower travel costs

« Travel time replaced by working
time

« Use of online communication tech-
nologies

» Consistent onsite presence to man-
age issues

« Lower cost per resource on billable
remote work

« Careful planning and management by
SHA engagement management

« Lower potential turnover through
high job satisfaction

“Don’t try to do more with less.
75 not possible.
Do more by being efficient.”

ERP Remote Training Development works:

Remote Training Development is a methodology by SHA
that provides a mix of onsite time for specific activities,
along with remote work time for heads down efforts.

SHA training teams utilize each other to accomplish tasks
and share the workload required for onsite activities. Our
teams rotate being at the client site to ensure a physical
presence for troubleshooting and facilitating communica-
tion needs.

The SHA Advantage:

No other firm combines the solution focus on ERP Training
SHA Consultants are highly experienced in all phases of
ERP Training. Having seen and done multiple approaches,
SHA consultants can better plan and anticipate needs for
onsite in person communications.

Remote Development is Efficient
You can do more work, faster, at the same quality level
and for less cost:

- Convert travel time to work time; 40 hour work
weeks are now 50

- Eliminate costly travel expenses

- Pay a lower consultant bill rate for remote
working time

- Minimize consultant turnover due to travel restrictions

- Expand the consulting resource pool to those with
travel restrictions

- Maintain onsite presence when needed for critical
activities
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