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ef-fi-cient
1. performing or functioning in the best possible manner with the least waste of  time and effort
2. satisfactory and economical to use
3. utilizing a particular commodity or product with maximum efficiency 

Most job functions within an ERP 
Project are a mix of teamwork, col-
laboration, and individual effort.

Maximizing resources on projects is the 
key to delivering solutions on time and 
within budget.

Tools and technologies have advanced 
the ability for teams to work in a 
virtual environment utilizing online 
communication software to enable 
remote work efforts.

Training Development activities on ERP 
Projects is an area of opportunity for a 
more efficient use of time, money, and 
resources.

A blend of onsite and offsite work 
effort ensures “face time” to establish 
key working relationships, while provid-
ing a maximum use of time by eliminat-
ing unproductive travel time from a 
typical work week.

Shirley Hollywood & Associates pro-
vides a realistic remote Training 
Development solution to maximize 
effort and minimize cost  

SHA Remote Training Development 
achieves efficiency through:

Lower travel costs

Travel time replaced by working 
time

Use of online communication tech-
nologies

Consistent onsite presence to man-
age issues

Lower cost per resource on billable 
remote work

Careful planning and management by 
SHA engagement management

Lower potential turnover through 
high job satisfaction
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    
        
          
        

         
         
           
     
 

  
          
         
        
         
   

   
           
   

            
   

    
          

 
       
         

 
        


  

    
 


 

“Don’t try to do more with less. 
It’s not possible. 

Do more by being efficient.”

Shirley Hollywood & Associates Inc.


